2010 HMEPS Board of Trustees Election Overview

For the first time, HMEPS participants will be able to cast their
ballots by mail, telephone or the Internet thanks to a new firm
hired by the system to provide state-of-the-art services for the
upcoming HMEPS Trustee election in August 2010.

The HMEPS Board has hired VR Election Services (VRES) to
administer the 2010 election for Trustee employee position No.
5, employee position No. 6 and retiree position No. 8. The elec-
tion will be governed by HMEPS and administered by VRES,
which will provide a secure, confidential and accurate voting
system for all eligible participants.

When a participant is ready to vote, he or she will choose one of
the three methods available — telephone, mail or Internet. If a
ballot is lost, the participant can contact VRES, which will issue
a new, security-coded ballot and remove the lost ballot from the
database. It will be impossible for a participant to vote twice.
VRES also will provide around-the-clock, toll-free live cus-
tomer service to participants during the voting period, which
will begin in August 2010. The phone number for VRES will be
printed on all ballots, along with their email address for partici-
pants to submit questions about the voting process.

The Carrollton, Texas-based
company has 25 years of expe-
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All active, full-time employees

of the City of Houston are eligible to vote for Trustee employee
positions No. 5 and No. 6. All HMEPS retirees are eligible to
vote for retiree position No. 8.

Each HMEPS participant will receive a mailed ballot with a
unique personal identification number (PIN), a unique bar-
coded ballot control ID number and detailed instructions for
voting.

choice for each applicable Trustee position. It will confirm their
selection and ask them to “Press 1 to confirm or Press 2 to
recast.” Once the participant has confirmed their vote, that vote
will be registered. If a participant hangs up before voting for
the final candidate, the vote does not register. However, that
participant may call again to cast a vote.

For participants wanting to vote by using the Internet, they will
access the VRES voting website for HMEPS that is listed on the



paper ballot, enter the last four digits of their Social Security
number and the PIN number printed on the ballot, and click on
the “submit” icon to continue with the voting process. Once the
participant is on the voting page they will click the box for the
candidate of their choice for each applicable Trustee position

and click on the “confirm” button to register their vote. At the
conclusion of voting, each participant will receive a confirma-
tion page of their choices that they may print for their own
records. A partial sample of the VRES voting site is below.
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Internet votes must be submitted by August 20, 2010 at 5:00 p.m.CT.
If you are voting by Internet, do NOT vote by any other means.
The first vote received will be counted by VR Election Services.
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To vote by Internet, use the last 4 digits of your Social Security Number and the Personal
Identification Number (PIN) mailed with your voting information package.

Last 4 digits of SSN: Personal Identification Number (PIN).

i you experience difficulty voting by Internet, please use your mail-in ballot
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1 customer service, 1-800.218-4026, Monday-Friday, 8:30 a.m. - 5:00 p.m. CT, or

Entering this information will allow you to access the
other voting screens.

The voting screens provide each applicable Trustee
Position and the candidates for that position. You may
select a candidate by checking the box next to the candi-
date's name, and then click the “Confirm” button to con-
firm the vote. You may also choose not to vote for any-
one in that position by clicking the “To Abstain” button.
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Thank you. You have completed the voting process.
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Voting in the 2010 Trustee Election will take place in
August 2010 by mail-in ballot, telephone voting or inter-
net voting. This page contains three sample screens
that provide a general representation of how the voting
screens will appear for the internet voting option. If you
choose the internet voting option, the voting website will
be accessible by any computer, 24 hours a day. The bal-
lot package that will be mailed in August 2010 will have
the internet address for the voting website.

The first screen of the voting website will have two fields
where you will enter the last 4 digits of your social secu-
rity number and your PIN number, which will be con-
tained in the ballot package that is mailed to you.
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Participant Voting
Trustee Position 5
(Select one candidate.)
To view the Candidate statements, please click on their names.

[ .John Doe
[ Jane Doe
[ Confim | [ ToAbstain | [ Reset]

To abstam from voting, chick the "Abstam” button

A

Finally, you can change your choice by clicking the
“Reset” button to revote for that position or to abstain.
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The final screen will confirm your choice of candidate
and indicate that you have completed voting.

Ballot Envelope

Hote!

Flacimnir. Sardcs Rarpiacid

42 URGENT =+ +
OFFICIAL ELECTION
BALLOT ENCLOSED

gl
WILLIAH A« CITIZEM
100 MAIN ST

WASHINGTON » 20003




