
Dear Plan Participants,

You have no doubt heard about the suc-
cessful passage of Proposition 15, which
amended the Texas Constitution to ensure
that retirement benefits in certain public
retirement systems, including HMEPS, may
not be reduced or impaired.  For some
HMEPS members (such as those retirees
who live out of state), however,
this may be the first word
they have received about
this great news!  

The successful passage of
Proposition 15 was the result
of a combined effort by many
individuals here in Houston, as
well as across the state.
HMEPS would like to thank
those groups and individuals who
were responsible for its successful passage.

The Committee for Secure Retirement
was responsible for organizing the effort
statewide, as well as generating the sub-
stantial monetary backing needed to get the
effort off the ground.  Randy Stalnaker,
President of the Texas Association of Public
Employee Retirement Systems (TEXPERS),
also deserves a hearty handshake for his
efforts.  Locally, the efforts of the Houston
Police Officers’ Pension System (HPOPS)

helped to garner much needed support at
the employee level.  Many HMEPS money
managers contributed financially to the pas-
sage of the proposition.

Lastly, I would like to thank you, our par-
ticipants.  Over the final weeks before the

election, you contributed finan-
cially and emotionally to
HMEPS’s efforts in getting the

Proposition passed.  We
received numerous phone
calls voicing support, asking
voting-related questions, and
we received the generous

donations you mailed in sup-
porting the cause.  

We appreciate all the efforts of the
above named groups and people, as well as
the many individuals and organizations too
numerous to mention here that helped in the
effort to pass Proposition 15. 

Sincerely,

Fred Holmes
Chairman
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The Houston Municipal Employees Pension System has

always made every effort to help retiring members receive

their first retirement benefit payment in the month follow-

ing their separation from service (retirement month).

Beginning January 2004, HMEPS board meetings will

occur earlier in the month, which will make it even more

important for members to take the necessary steps to initi-

ate all retirement-related processes no later than the first of

the month before their retirement month.  

In general, a member who separates from service and who

has timely submitted an application (including all required

documents) and otherwise timely con-

cluded all other optional processes

(e.g., service purchase, DROP election),

receives the first pension payment at

the end of the retirement month.  If the

application is not timely filed, if

required documents are not submitted,

or if one or more optional processes are

not concluded, the first benefit pay-

ment may be delayed one or more

months.  Therefore, it has always been very important to

plan ahead and finalize all of your optional processes and

retirement submissions before you separate from service.

Beginning January 2004, the regular meetings of the

Board of Trustees are scheduled to take place on the third

Thursday of each month, rather than the fourth Thursday.

The change in the board meeting date will affect the cut-off

dates for retirement processing, retirement file auditing and

payroll processing.  In the past, many applicants for retire-

ment have submitted their retirement papers as late as the

retirement month and still received a payment at the end of

the same month.  This will no longer be possible with the

revised board meeting dates.  

Accordingly, in order to help ensure timely receipt of a

benefit payment, retirement applicants must submit their

retirement applications (including all required and requested

documents), and finalize optional processes such as service

purchases and DROP elections no later than the first day of

the month before the retirement month.  

For example, a member who plans to terminate service in

January 2004 and begin retirement in February 2004 should

submit his or her retirement application and

complete any applicable service purchase

or DROP election by January 1, 2004.

Failure to do so could delay receipt of the

first benefit payment until March 2004 or

later.  HMEPS still cannot accept a retire-

ment application more than 60 days before

retirement is scheduled to begin, so please

be aware of this 30-day window of time

(no earlier than 60 days before retirement

and no later than 30 days before retire-

ment) to optimize the retirement process.  

Also, please refer to the “Six Things to Know And

Consider Before You Decide To Retire Or Participate In

DROP” on page 4.  This article, which also appeared in the

Spring 2002 issue of the Pension Press (and is available

online at www.hmeps.org), presents an overview of optional

processes, including service purchase and DROP, and the

general time frames for completion.  If you have any ques-

tions, please call the HMEPS office.

Planning on Retiring?  
Be Aware of the New Cut-off Dates for Applications!
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Based upon information received from the City of Houston, Standard Insurance Company is the new insurer for the City’s

retiree life insurance plan.  The new policy reduces the premium that all retirees pay and improves the benefit for some.  

• If your coverage was $5,000, it remains the same. Your monthly premium will change to $.45 from $1.25.

• If your coverage was $2,000, it is now $5,000. Your monthly premium will change from $.50 to $.45.

• Your lower premium should have been reflected on the check that you received at the end of November.

If you have any questions or need to change your current beneficiary, please contact the City of Houston Health

Benefits Division at 713-837-9400 or toll free at 1-888-205-9266.  PLEASE DO NOT CONTACT HMEPS, AS
HMEPS DOES NOT ADMINISTER OR HAVE RESPONSIBILITY FOR THE CITY’S INSURANCE
PROGRAMS.

New Life Insurance Rates for Retirees

The City of Houston Library Department is seeking retirees from the City to help celebrate its 100th birthday in 2004.  The

Centennial Celebration Committee and Library employees are already working to make this milestone a

yearlong celebration Houston won’t soon forget!  There will be parties, exhibits, tours, and lectures

throughout the year. 

Retirees of the City are also invited to participate in the “Share Your Memory Campaign.”  The

Library would like retirees to share their memories of the Library with them: funny stories, anecdotes,

and other memorable events.  These memories can go as far back as 1904 or be as recent as yesterday –

they just want to know how the Houston Public Library has positively impacted your life!

For more information, please call Hellena Stokes in the City’s Library Department at 832-393-1384.  You can also visit

www.hpl.lib.tx.us/cgi-bin/cent/survey to submit your “memories” for the “Share Your Memories” campaign.

HMEPS would like to remind you that any request for information or forms (e.g., DROP or service purchase) must be made

in writing, contain the full name and contact information, and be signed by you.  This requirement pro-

tects you, our participants, because it helps us ensure that we are dealing with you or your authorized

representatives.  Also, having a written record of your communications with HMEPS allows us to

process your requests more efficiently.

On a related note, HMEPS would like to remind you that the below forms are available on the HMEPS

website (www.hmeps.org).  Remember that HMEPS will not accept faxed or e-mailed forms; please

mail in all forms.  

• Change of Address Form • Declaration of Marital Status

• Election to Change Group Participation • Request to Purchase Credited Service 

• Electronic Funds Transfer Direct Deposit Enrollment Application (“Direct Deposit”)

Retirees, the Library Wants You!

A Reminder From HMEPS Regarding Information Requests



4

Volume 22, Winter 2003

A considerable number of members have contacted HMEPS

wanting to initiate one or more of the following pension

processes shortly before their retirement: 

• Change group participation from Group B (the non-

contributory group) to Group A (the contributory

group) for future service

• Enter into a service purchase obligation to purchase

credited service (e.g., purchase service that was forfeit-

ed when the member received a refund of contribu-

tions or lump sum payment; convert credited service

from Group B to Group A; purchase eligible military

service; or otherwise purchase eligible service in

Group A for which contributions were not made)

• Elect to participate in the Deferred Retirement Option

Plan (DROP)

By waiting until their termination date, the members dis-

covered too late that they were not eligible to complete the

above processes, or that receipt of their first monthly retire-

ment benefit check would be delayed.   That is because each

of the above processes takes time, and all changes or elec-

tions must be completed in a certain sequence.  

Therefore, before you select a retirement date or participate

in DROP, and while you are still an active employee, you

should allow yourself enough time to do the following:

Determine if you have enough credited service to

retire upon your separation from service, particu-

larly if you have had more than one period of

service (you were employed by the City of

Houston for more than one continuous period of time),

and/or if you have had leaves without pay.  Your service in

HMEPS is determined under different laws than your City

service (the amount of time you have worked for the City),

and therefore your HMEPS service might differ from your

City service.  For example, your HMEPS service and credited

service will not include any time that you were on leave of

absence without pay or suspended from duty without pay,

did not meet the definition of an employee under the pension

statute, participated in DROP, were ineligible under the pen-

sion statute, were separated from service, or for which your

service was forfeited and has not been reinstated pursuant to

the pension statute.

If you have received a refund of contributions or

a lump sum payment for previous service, or if

you had previous Group B service that is eligible

for purchase into Group A, determine if you want

to pay the required amounts to reinstate the previous service

for which you received the refund of contributions or lump

sum, or which was cancelled and is eligible for purchase into

Group A.  If so, you must enter into a service purchase obli-

gation before you terminate employment or elect to partici-

pate in DROP.  

If you want to change from Group B to Group A,

you must have at least one payroll deduction

from your biweekly salary for your Group A

member contributions prior to your retirement or

DROP participation. 

If you want to convert Group B credited service

to Group A credited service, you must allow

enough time for HMEPS to obtain your complet-

ed salary history from your department payroll

representative, and to calculate and audit your service pur-

chase amount.  If you wish to convert the service, you must

enter into a service purchase obligation before you terminate

employment or elect to participate in DROP.

The following article outlines some of the steps you need to take
(with HMEPS) to facilitate a smooth transition into retirement
or DROP participation.

Six Things To Know And
Consider BeforeYou Decide To
Retire Or Participate In DROP
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The following are the dates pension benefit checks will be mailed in 2003.  The schedule will be strictly adhered to.  Keep
this schedule handy so you will know when your benefit check will be mailed.

January 28, 2004
February 25, 2004

March 29, 2004
April 28, 2004

Direct deposits (ACH) will be deposited on the last business day of each month, as follows:
January 30, 2004

February 27, 2004
March 31, 2004
April 30, 2004

If you are interested in direct deposit of your pension benefit checks, please call our office at (713) 759-9275.

Pension Check Schedules January – April, 2004

If you have military service for which you would

like to purchase credited service, you must allow

enough time for HMEPS to receive and process

your military service information, for you to obtain a report

of the cost of the eligible service, and for the HMEPS Board

of Trustees to make a decision regarding your claim for mili-

tary service.  You must complete a service purchase obliga-

tion before you terminate employment or elect to participate

in DROP.  

If you want to participate in DROP, you have up

to 30 calendar days after your separation from

service to make a DROP Election.  Further, you

can only make a DROP Election after you have

submitted to HMEPS a completed DROP Application and

all required documents.  If you wait until after you separate

from service to make your DROP Election, your first month-

ly retirement benefit check may be delayed. 

If you are planning on retiring within the next few months

and you would like to complete one or more of the above

processes, you should contact HMEPS to begin the

process(es) 60 to 90 days before you want to terminate your

employment and retire.  

Also, please note that the above is not an exhaustive list of

all of the pension matters that must be resolved before a

member retires, but are those most commonly encountered.

If you have a question about purchasing service, making a

change in your group participation, participating in DROP,

or regarding another pension matter, please call HMEPS at

(713) 759-9275.

The Entire Staff of HMEPS 

Would Like To

Wish Our Participants 

a Happy and Safe New Year.
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IN REMEMBRANCE

HMEPS received notification of the following participants’ deaths.  We wish to remember these individuals and their dedication
and service to the City of Houston.

HMEPS Investments

As of 6/30/03

Domestic Equity $ 389,872,468

International Equity $ 235,596,042

Fixed Income $ 222,431,871

Real Assets $ 222,269,900

Alternative Investments $ 194,579,944

Cash Equivalents $ 2,436,928

Market Value - June 30, 2003 $ 1,267,187,153

For the Fiscal Year ending June 30, 2003 the return on the
Fund's investments was 3.56%.

For the first six months of Calendar Year 2003 the return
on the Fund's investments was 9.50%.
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The Institute for Fiduciary Education (IFE) recently

selected HMEPS’s Chief Investment Officer, Neal Wallach,

as the recipient of its 2003 Annual

Achievement award.  The award is

given to individuals employed in

public and private pension funds

who have imparted their knowl-

edge in their respective fields and

who have diligently worked with

IFE members to address the varied and complex

investment issues in the pension industry.

The IFE conducts educational seminars on investment

issues, providing a forum for executives of the world’s

largest corporate, public and Taft-Hartley pension funds,

foundations and endowments.

HMEPS’s CIO Wallach Receives IFE Award
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